
Bids & Estimating - Portfolio



	 FACT is the culmination of the trust and 
confidence our clients and the success our 
process brings to each project. We continue 
to exceed expectations and provide the 
highest level of construction estimating, bid 
preparation, and administrative services the 
industry has to offer.

Fair
Accurate
Comprehensive
Thorough

Staff Experience & Education
•	 	 Principle – 38 ½ years – NYC & Long Island
•	 	 Estimating - Commercial
•	 	 Estimating - Residential
•	 	 Architecture
•	 	 Engineering
•	 	 Construction Management 
•	 	 General Contracting 
•	 	 Design-Build
•	 	 New Construction
•	 	 Renovation
•	 	 Restoration
•	 	 Data & Analytics (Masters)
•	 	 Software
			   Excel
	 	 	 PlanSwift
			   Bluebeam
			   Power Bi
			   AutoCad
			   Revit



PROFESSIONALLY PREPARED BIDS & ESTIMATING
Fair, Accurate, Comprehensive, & Thorough – that’s a FACT.
Getting it right is not easy. It takes time and focus to be accurate, comprehensive, and 
thorough. Our system provides a cat-scan or MRI of the plans to uncover all the project 
requirements. Every line letter and number equates to a task and FACT quantifies them 
all. Every scope of work is carefully examined, all labor and materials are accounted for, 
and a full FACT Report is produced with all the information you need to successfully com-
plete construction.





 

 
 

 
July 5, 2022 
 
Client:  Sample 
Address: 63 Main Street   
 Southampton, NY 11968 
  
Architects: Sample Architect 
Plans:  Sample Pages 
 
 
 
Hello, 
 
Thank you for the opportunity to work with you on this project. Very Exciting! Please let us know a convenient time to discuss and review. Hopefully we can 
move forward together.  
 
 
 
Thank you! 
 
 
 
PS. 
Due to the volatility of the market this proposal is currently a budget allowance for all scopes of work. 
 

 
 
 
 
 

FACT Report - Cover Letter



Summary

Project:
Date:

Estimator:
Revision:

Division Trades Project % Total
Div 01 General Conditions 7.4% $570,866.10
Div 02 Demolition & Sitework 1% $84,050.00
Div 03 Excavation & Septic 1% $56,450.00
Div 04 Concrete & Masonry 7% $566,625.94
Div 05 Frame / Steel 9% $727,282.98
Div 06 Roofing & Flashing 6% $478,300.00
Div 07 Windows & Doors 8% $619,935.00
Div 08 Siding & Ext. Millwork 7% $507,153.21
Div 09 Plumbing 3% $224,500.00
Div 10 HVAC 2% $130,241.00
Div 11 Electrical 11% $847,114.22
Div 12 Insulation 1% $43,966.19
Div 13 Drywall 5% $398,954.29
Div 14 Millwork & Stairs 21% $1,627,014.42
Div 15 Flooring 1% $102,250.00
Div 16 Tile & Stone 4% $333,084.36
Div 17 Fixtures / Hardware / Appliances 3% $242,769.36
Div 18 Painting 1% $115,000.00
Div 19 Misc. 1% $62,786.00

100% $7,738,343.07
Div 20 P+O/Ins. $1,083,368.03

Total $8,821,711.10

Cos/ sqft w/ decks 8570.24 Div 20 Profit & OH 12% $928,601.17
Dev Sqft w/ Decks $1,029.34 Insurance 2% $154,766.86

14% $1,083,368.03

5/17/2023
MH/RV

*****Preliminary*****
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Details
Project: f = factors
Date: tbr m = mechanic - $88

Estimator: l = laborer - $67
Revision(s): m&l = mech&lab -$155

*****allowances*****

trades description h w l qty price sub total total
Div 01 gen cond *****budget allowance*****

general conditions materials 1 $4,770.00 $4,770.00
30 Yd dumpsters 30 $950.00 $28,500.00
comm. clean-up 1 $4,500.00 $4,500.00
floor protection 7608.5 $1.30 $9,891.10

porta sans 19 $225.00 $4,275.00
site trailer 12 $320.00 $3,840.00

silt fence - tree protection 0 $4,000.00 $0.00
temp fencing & gates 0 $2,000.00 $0.00

temporary heat 0 $0.00 $0.00
permits & processing 0 $0.00 $0.00

site safety provisions - temp walls/railings 0 $0.00 $0.00
temp electrical  - pole/panel/internet 0 $0.00 $0.00

snow removal 0 $0.00 $0.00
staging & scaffolding (site safety) 0 $0.00 $0.00
surveys - stake outs - bench marks 0 $0.00 $0.00

site laborer 1 $15,410.00 $15,410.00
site carpenter 1 $31,680.00 $31,680.00

working foreman/con. mgt/site supervsion 18 $13,000.00 $234,000.00
$570,866.10 gc

5/17/2023
MH/RV

*****Preliminary*****

Div 02 demolition-site work

silt fencing *****allowance***** 300 $11.00 $3,300.00
demolition - main house 1 $26,650.00 $26,650.00

clearing *****allowance***** 60 $65.00 $3,900.00
drywells, 8'x8' 3 $2,350.00 $7,050.00
drywells, 8'x4' 1 $1,950.00 $1,950.00

piping *****allowance***** 400 $16.50 $6,600.00
fill removal *****allowance***** 800 $32.00 $25,600.00

water service trenching 1 $2,000.00 $2,000.00
sub grade 1 $3,000.00 $3,000.00

driveway base 1 $4,000.00 $4,000.00
$0.00

 $84,050.00 demo
Div 03 excavation - septic

excavation, main house 1 $6,500.00 $6,500.00
backfill, main house 1 $4,500.00 $4,500.00
excavation, garage 1 $3,000.00 $3,000.00

backfill, garage 1 $2,500.00 $2,500.00
sanity system, main house 1 $39,950.00 $39,950.00

$56,450.00 excav



Div 04 concrete - masonry
foundations & slabs 1 $284,300.00 $284,300.00

option a sandblast finish 1 $167,800.00 $167,800.00
option b board form finish 0 $149,600.00 $0.00
option c pre-cast roof panels 0 $9,200.00 $0.00
option d cip concrete fireplace & hearth 0 $48,600.00 $0.00
option e board form finish - non sandblasted 0 $44,800.00 $0.00

foundation waterproofing 10 316.1 3161 $2.05 $6,480.05
entry patio 1.15 $29,935.99 $34,426.39
back patio 1.15 $64,016.96 $73,619.50
steel lintels 0 $0.00 $0.00

$566,625.94 conc-mas.
Div 05 framing - steel

supply & install
structural steel 1 $225,950.00 $225,950.00

galvanized steel grates 1 $26,150.00 $26,150.00
materials *****budget allowance*****

garage 1.15 $16,522.58 $19,000.97
main house 1.15 $254,217.12 $292,349.69
wall furring 301.3 $28.40 $8,556.92

wall mounted toilet re-inforcements 8 $100.00 $800.00
cabinetry blocking 438.16 $2.50 $1,095.40
column blocking 12 15 4 $2.50 $1,800.00

base blocking 1200 $2.50 $3,000.00
window hurricane plywood - TBD 0 $2.95 $0.00

fastening 1 $8,500.00 $8,500.00
labor

framing - main house & garage 1 $125,200.00 $125,200.00
exterior columns blocking 1 $7,440.00 $7,440.00

exterior soffit blocking / furring 1 $4,960.00 $4,960.00
wall mounted toilet re- inforcements 1 $2,480.00 $2,480.00

$727,282.98 materials

Div 06 roofing & flashing
main roof 1 $255,000.00 $255,000.00

*****budget allowance***** protection mat & grass tray system 1 $120,000.00 $120,000.00
metals - drips, pans, flashing 1 $103,300.00 $103,300.00

*****by others***** liveroof greenroof 0 $0.00 $0.00
$478,300.00 roofing & flashing

Div 07 windows & exterior doors
supply & install

carriage house door co. garage door 1 $19,900.00 $19,900.00
materials

windows & exterior doors 1 $442,184.00 $442,184.00
skylight 1 $7,500.00 $7,500.00

*****budget allowance***** garage door  - d4 1 $5,500.00 $5,500.00
*****budget allowance***** ext rated door - d4 @ upper vest. 1 $7,500.00 $7,500.00

labor
windows & exterior doors 1 $115,496.00 $115,496.00

skylight 1 $1,220.00 $1,220.00
2 month telehandler rental 1 $20,635.00 $20,635.00

$619,935.00 win.& drs.



Div 08 siding & exterior millwork
supply & install

glass railings - primary & roof deck 42" height 1 $225,750.00 $225,750.00
material

s2 - siding 1.4 3196 $7.57 $33,871.21
s3 - siding 1.4 2021.1 $6.30 $17,826.10

*****budget allowance***** primary deck - decking 445.3 $22.00 $9,796.60
*****budget allowance***** roof deck - decking 516.4 $22.00 $11,360.80

heavy metal coil stock trim 831 $3.50 $2,908.50
labor

siding 1 $112,000.00 $112,000.00
primary deck 1 $12,400.00 $12,400.00

roof deck 1 $14,880.00 $14,880.00
exterior trim, columns, soffits 1 $66,360.00 $66,360.00

$507,153.21 siding & exterior millwork
Div 09 plumbing

plumbing 1 $172,800.00 $172,800.00
roof drains (10) 1 $21,000.00 $21,000.00

water main street to house 1 $3,900.00 $3,900.00
interior & exterior gas piping 1 $17,300.00 $17,300.00

*****budget allowance***** 1000 gallon propane tank & piping 1 $9,500.00 $9,500.00
0 $0.00 $0.00
0 $0.00 $0.00

$224,500.00 plumbing
Div 10 hvac

hvac - 3 zones system 1 $64,885.00 $64,885.00
option a whole home dehumidifier 1 $3,500.00 $3,500.00
option b bathroom exhaust venting 1 $5,095.00 $5,095.00
option c steam humidifer 1 $3,450.00 $3,450.00
option d media air filtration 1 $1,975.00 $1,975.00
option e boiler / indirect hot water heater 1 $33,686.00 $33,686.00

thermostats 1 $5,450.00 $5,450.00
*****budget allowance***** custom grilles as per schedule 1 $12,200.00 $12,200.00

$130,241.00 hvac



Div 11 electrical
main house wiring 1 $148,675.00 $148,675.00

branch circuit lighting & homerun/appliance circuits 1 $24,400.00 $24,400.00
garage wiring 1 $10,000.00 $10,000.00

pool wiring 1 $15,000.00 $15,000.00
temp power & lighting on site 1 $4,800.00 $4,800.00

60 kw kohler/block heater/400 amp auto transfer generator 1 $38,840.00 $38,840.00
lutron wiring system/media room/shades/equipment racks 1 $46,950.00 $46,950.00

mechanical equipment 1 $7,400.00 $7,400.00
underground electrical services- 400 Amp 1 $18,500.00 $18,500.00

patio heater allowance 1 $8,000.00 $8,000.00

light fixtures as per schedule 1 $102,460.90 $102,460.90

display devices - tv, mounts, ip power controll 1 $30,630.04 $30,630.04
media room 1 $31,774.28 $31,774.28

audio distribution 1 $30,438.13 $30,438.13
equipment room 1 $7,737.32 $7,737.32

network - switch, router, access points 1 $18,380.06 $18,380.06
lighting control - lutron keypads & switches 1 $136,650.42 $136,650.42

window treatments - wired motorized shades 1 $117,939.10 $117,939.10
bulk wire & interconnects 1 $23,400.00 $23,400.00

sales tax 1 $25,138.97 $25,138.97

$847,114.22 electrical
Div 12 insulation

insulation 1 $32,350.00 $32,350.00
material rigid insulation under slabs 2873.8 $2.55 $7,328.19

labor rigid insulation under slabs 1 $4,288.00 $4,288.00
$43,966.19 insulation



Div 13 drywall *****budget allowance*****
drywall - as per finish schedule 1.1 $45,324.80 $49,857.28

b1 - integral base fry reglet 894.65 $15.00 $13,419.75
*****budget allowance - to be vif***** interior door reglets 34 26 $15.00 $13,260.00

dropped ceiling plenums 6168.3 $14.00 $86,356.76 .
*****placeholder****** venetian plaster walls - w5 as per finish schedule 3631.7 $65.00 $236,060.50

level 5 /  skim coating walls 0 $0.00 $0.00
tape-in electrical - a/c grills/speakers 0 $0.00 $0.00

coffered ceilings 0 $0.00 $0.00
$398,954.29 drywall

Div 14 millwork-int & stairs
supply & install

allowance to be verified in field stairs - gargae & main house 1 $13,475.43 $13,475.43
set stairs in place 1 $1,600.00 $1,600.00

allowance to be verified in field blackend steel railling 1 $20,500.00 $20,500.00
ciuffo cabinetry cabinetry 1 $968,610.00 $968,610.00

lower level wine cellar cabinery 1 $102,000.00 $102,000.00
****placeholder - tbr**** pool bath vanity 1 $7,500.00 $7,500.00
****placeholder - tbr**** guest bath vanity 1 $9,225.00 $9,225.00
****placeholder - tbr**** child bath #3 vanity 1 $9,225.00 $9,225.00
****placeholder - tbr**** living rm fireplace built -ins 1 $28,000.00 $28,000.00
****placeholder - tbr**** pool dressing closet 1 $17,000.00 $17,000.00
****placeholder - tbr**** guest bedroom #1 closet 1 $21,010.00 $21,010.00
****placeholder - tbr**** child bed rm #3 closet 1 $18,825.00 $18,825.00
****placeholder - tbr**** playroom built  -ins 1 $55,000.00 $55,000.00
****placeholder - tbr**** office cabinetry 1 $37,500.00 $37,500.00

materials
interior doors 1 $109,141.19 $109,141.19

window & ext door trim 831 $8.00 $6,648.00
b1 - basemolding as per schedule 894.65 $8.00 $7,157.20
b2 - basemolding as per schedule 333.95 $8.00 $2,671.60

wood celings - c6 3762 $16.00 $60,192.00
wood walls - wine cellar - w7 500 $16.00 $8,000.00
2x8 decorative wood beams 596 $16.00 $9,536.00

labor
interior doors, trim, jambs, base, mudroom bench, wood clgs 1 $72,892.00 $72,892.00

white oak wine cellar ceilings & walls 1 $19,534.00 $19,534.00
shade pockets 1 $6,892.00 $6,892.00

2x8 decorative wood beams 1 $14,880.00 $14,880.00
$1,627,014.42 millwork-int & stairs



Div 15 flooring
supply & install 10" engineered white oak - as per finish schedule 1 $98,250.00 $98,250.00

stair finishing 2 $2,000.00 $4,000.00
$102,250.00 flooring

Div 16 tile & stone
spply & install tile, stone, countertops, living room hearth 1 $333,084.36 $333,084.36

0 $0.00 $0.00
$333,084.36 tile & stone

Div 17 fixtures-hardware-appliances
material

appliances 1 $85,487.88 $85,487.88
plumbing fixtures - non waterorks 1 $7,355.36 $7,355.36
plumbing fixtures - waterworks 1 $57,171.87 $57,171.87

****placeholder - tbr**** plumbing fixtures - pool bath 1 $2,400.00 $2,400.00
****placeholder - tbr**** plumbing fixtures - guest bath 1 $8,400.00 $8,400.00
****placeholder - tbr**** plumbing fixtures - child bath #3 1 $7,200.00 $7,200.00

door hardware 1 $48,936.25 $48,936.25
bathroom hardware 6 $450.00 $2,700.00

primary bathroom hardware 1 $750.00 $750.00
laundry room hardware 1 $850.00 $850.00

mud room hardware 1 $950.00 $950.00
pantry hardware 1 $950.00 $950.00
kitchen hardware 1 $1,250.00 $1,250.00

labor
appliances 1 $9,920.00 $9,920.00
hardware 1 $8,448.00 $8,448.00

$242,769.36 fixtures



Div 18 painting
interior 1 $80,000.00 $80,000.00

exterior 1 $35,000.00 $35,000.00
$115,000.00 painting

Div 19 miscellaneous
material in - ground garbage bins 3 $750.00 $2,250.00

labor in - ground garbage bins 1 $1,240.00 $1,240.00
shower doors 1 $11,288.00 $11,288.00

****placeholder - tbr**** shower door - child bath #3 1 $2,250.00 $2,250.00
central vacuum 1 $8,000.00 $8,000.00

supply & install fireplaces 1 $35,558.00 $35,558.00
fireplace glass doors - living room 1 $2,200.00 $2,200.00

$62,786.00 miscellaneous

$7,738,343.07 sub total
Div 20 p+o /  ins  

profit & overhead 12% $928,601.17
insurance 2% $154,766.86

14% $1,083,368.03 p+o/ins

$8,821,711.10 Total



Exclusions

Preliminary Exclusion List: (items currently not included)

1 Material Price Guarantees
2 Underground Obstructions
3 Landscape / Hardscape
4 Retaining walls
5 Permits & Processing
6 Funrishings
7 Liveroof - Green roof
8 Crown moldings
9 Excess fill removal / site grading
10 Solar panels
11 Dropped Ceiling @ Garage & Storage
12 Roof gravel
13 Int Elevation & Details for Guest bath,Pool bath, Child bath #3 
14 Driveway
15 Pool / Equipment
16 Pool patio
17 Field glazing
18 Inteior glass doors (master bath, gym, wine cellar) by others
19 Steel lintels - tbd
20 C5 finish - tbd
21 Travel / lodging
22 Gym equipment



Labor Matrix



Electrical Matrix



Plumbing Matrix



Every

Line

Letter

Number

On a set of plans equates to a Task

Every Task contains Scopes of work requiring Labor & Materials 
FACT Quantifies it All. 



Project Examination
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